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I'rocedurc for Opl'muln Rcsotrrcc Utiliz{tion

Aided b' rhe vision plan ofiNrntrrc. nE nmncial rcsourccs acc.u.d,rcjMiciously bud8dcd

,nd urilized for rll-round dcvclopnrcnt and qualily enhanccmcnr.

The FiDaDcirl resour.es acctucd .rc j0diciDusly budgered ind urilizcd lbr !ll-rouid

ddelopmem.nd qualny cnhanccment of lhe insritule,

The dxyro-day d.posits kcpt in curent accounl, mainlrindd under rhe icxibilny scheme ollhe

bankahocam inrcrcnroand no money is left idle in thc brnktc.ount.
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4. Innirurional rsour.o norirorirg n.chonism- r'he lnnuri budgd ofrclcnuc expcndilu€ and

capiul h reconhcndcd by thc finance conniltee approred bt rhe board ofmanasemenl. Dtre

,ndlysh of incone aid cxpctrdnurc k mnde and pEscnrcd ro borh nnaDcc comnrnlccs aM

Conus ruDdcrd.rion Altrdnicortribrion,ClmrilicsrndNOOs,

The well'esrablhhcJ inrernal & cxrcrn.l atrdiB, finance comfrifec .nd loc.l

nanlgement comnnree ellcdivcly motriro6 thc optimum Ulilizdion of resourccs.
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